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Throughout this series we have aimed to trace each principle to legislation, a case, regulator guidance or
published research, and to flag where the position is contested or varies by jurisdiction. This piece draws
together the first fifty-two articles of the series, and completes the final stretch of Quarter Four's own
working audit first.

4
Which rules apply to your association?

The law depends on how your association is set up. A company limited by guarantee follows the
Corporations Act 2001 (Cth) and its constitution. An incorporated association follows its state or
territory associations Act and its rules. A registered charity also follows the ACNC Act and the ACNC
Governance Standards, and some Corporations Act rules are replaced for charities that are companies.
Check your own governing documents, and get advice before decisions with legal consequences.

In this resource

1. The Final Stretch Of This Quarter's Self-Assessment

2. The Four Quarters, As One Structure

3. What This Series Has Actually Been Arguing

The Final Stretch Of This Quarter's Self-Assessment

» Does your association understand what its directors' and officers' and association liability cover
includes and excludes, and has it reviewed whether that cover suits its activities? (Article 46)

« Does your board understand how insolvent trading rules apply to its legal structure (the
Corporations Act for a company limited by guarantee, or your state or territory Act for an
incorporated association), regardless of not-for-profit status, and that reasonable grounds to
suspect, not certainty, is the trigger? (Article 47)

+ Does your board know whether the Corporations Act whistleblower protections apply to your
association, and that they can apply even where a formal policy is not legally required? (Article 48)

« Has your board confirmed its PCBU status honestly as the organisation has grown, and does it
understand the volunteer officer immunity accurately rather than assuming blanket protection?
(Article 49)

« If merger or amalgamation is ever on the table, does your board know which legal pathway applies
to your structure? (Article 50)

« Does every committee your board has created, standing or branch-level, operate under a terms of
reference precise enough to actually constrain it? (Article 51)

The Four Quarters, As One Structure

Foundations established the legal architecture underneath every association: the constitution as a
statutory contract, objects clauses built to survive growth, a document hierarchy that holds up under
scrutiny, and a change process that satisfies both the numbers and the courts. Board Composition built
the human structure on top of that architecture: deliberate size and seat design, fiduciary clarity for every
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director regardless of how their seat was won, and succession planning treated as an ongoing discipline
rather than a crisis response. Governance versus Management drew the operational boundary the first
two quarters depend on, how authority is delegated without abdicating responsibility, how meetings and
member rights actually function under the law, and how records protect the organisation rather than
merely documenting it. Stewardship closed the circle: the financial, risk, conduct, and contemporary
disciplines, insolvency, whistleblowers, safety, mergers, insurance, committee structure, that determine
whether everything built in the first three quarters holds when tested.

None of these quarters function well in isolation. A perfectly drafted constitution does nothing if the board
composition sitting on top of it is accidental. A well-composed board cannot govern effectively without a
clear line between governance and management. And none of the first three quarters protect an
organisation from the stewardship failures this final quarter has spent its fullest length addressing.

What This Series Has Actually Been Arguing

Underneath fifty-two articles sits one consistent argument. Good governance is not a static compliance
checklist completed once and filed away. It is a set of disciplines, deliberate structure, documentation,
real accountability, honestly examined risk, that has to be actively maintained as an organisation grows,
as the law evolves, and as new categories of risk, artificial intelligence, cyber threats, contested
advocacy positions, insolvency exposure in a volunteer sector that too rarely thinks about it, emerge that
earlier generations of governance advice never had to address. Every article in this series tried to
demonstrate the same standard: verify before asserting, cite the actual source, correct the error the
moment evidence did not support an earlier claim, and build each new piece on the verified ground the
pieces before it established.

That standard was tested directly more than once across this series, and each time, the correction
happened openly rather than being quietly absorbed: an assumed nine-year ASX independence rule that
was proposed, then explicitly abandoned; a persistent myth that board minutes are confidential, when the
law treats them, and their drafts, as broadly discoverable; a charity carve-out under the ACNC Act that
changes which statutory duty applies. A series built on evidence has to be willing to revise itself when the
evidence demands it, and this one was.

A board that has worked through all four quarterly audits in this series, the governing document stack,
board composition, meetings and decision rights, and stewardship and risk, has done something many
boards never get to: a complete, evidence-based governance review, conducted deliberately rather than
assembled reactively after something has already gone wrong. That is the standard this series was built
to help associations reach, one carefully sourced article, and one board conversation, at a time.

This is one of the practical governance topics built into our Board Director course, alongside the papers,
tools and frameworks that turn the principle into your board's actual practice. Explore the course

Annie Gibbins
Founder and CEO, Nexus Leadership
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BOARDROOM ACTION WORKSHEET

Series Synthesis: The Fully Integrated Governance Framework

Turn the resource into evidence, a decision and an accountable next step. Keep the completed record
in your association's approved board records system.

a What is the issue or decision?

State the governance question in one clear sentence.

6 What evidence do we already have?
Record the facts, source documents and stakeholder evidence available now.

e What evidence is still needed?
Identify the legal, regulatory, financial, member or operational information still required.

° What is the agreed next action?
Capture the owner, timeframe and how the matter will return to the board.

Action owner Review date Board decision or resolution

General education, not legal, financial, tax, clinical or governance advice. Confirm specifics at the relevant primary source or with
your own qualified adviser. Nexus Leadership is operated by Lipstick Consulting Pty Ltd - ABN 15 619 120 482.

CONTINUE YOUR LEARNING
Turn governance principles into practical board action.

Self-paced courses, editable resources and practical support for association boards and CEOs at
nexusleadership.com.au.
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